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•usrtwtt of the hudgst - Circular So, A-44 
Sifcject: Conservation and Ut ilisat ion of Manpower 
in the Federal Oownml 


TSSET ' " ' Bureau of" Budget DlaroctiW 


cik Aet'ieo’ 


wi-r ? 


I 


Bach Agenc y is responsible for taking 
steps to assure the met effective and 
sc oa on iea l use of all ita resources, 
taeli Agency give tog priority to ttoee 
nsaageaent iag rovaae at activities that 
sj&cliklly diilped to the 

effective conservation and utilisation 
of per s on n e l. 

/ Actions to conserve asapower through 

\ fyrynl let 1 rti * i^oceduree oetbodAi 

(1) flea and schedule work 


{1} to-aanlyee orgaaisetion structure. 
(3) Se-enaaim procedures la light of 


(4) Study nwk methods ... end 
tewtmtm* ne^triirveffi ni^i*o explicable 


in 

i. Use Vara 


(3) 

supervisory training 
Simplification - 


(6) Bac ouga g e the participation of 

OTBpl ^j nfKii) in dmippiag flgg ftniss 

. aation, procedures and methods the! 

d ill save manpower. 

7) Adopt modern methods of staiiati- 
al lending as a eufcatitut* for IDO 
percent reviews, check# end inspections. 
(8) Keviev dal nastl i ^* ta af iittihiTvi tv 
... t© posit operating toads to m to 
decisions and got into effect iaprove- 
meats . 

Cf) Ba-e—mnt review eye tens ... 
identify mutoatos or restrictions 
In toe or regulation which should he 
■edified. 


to he outlined under 
succeeding points: 


(1} Requires greater 
4M9IIRS1A «U& vl&t 

(8/ la haiag dona on a 
coatlnumm hanla* 

(3) Requires greater 
eagtasia at tte operating 
torsi. 

(4) CIA program ie more 
frtf YlW W HUl 


ijWfWi' bimhi t _ 

15) Requires implementation 
aa a Joiat effort of 
Til T ig Office fg ftfl 


(6) Being done through 

IlCf&tlTi pfQgTQK * 

CIA Regulation So. 20-14 


/ C7) 


Btfini greater 
at the operating 

level. 

(8) See being studied. 
Action teton on several 
delegations j requires 
coatiauo m study. 

(9) Requires further 
study. 
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?BB5*" 


3b. 



Action* to achieve tbs naxiaus 

wfei % I ifttl gm | of nftntjowci* tbfouidi 

i as r e v ed personnel assessment: 

(1) Inform all eaployess and super- 
visor# of tbs objective* of tbs 
Agam y aacpawer conservation prograa. 
(S) kaiatalR integrity of Job- 
c lasslf ieatlcn grognmu 
(3) Accslsrste p rogram for 
n la gai fylag personnel procedures* 

(b) Match skills sad. Jobs to achieve 
better use of aajor Skills* 


|e* 

9b* 


(3) flhke better use ef skills of 
elapses on tbe rolls; reduce 
ftb&eatfetti mi t uft *tum<sv©^* 

iWIWtw ^MlnS Mnr w ’WrflKB W 


(£} Shape orientation sad training 
activities to develop employees on 
tbe Jdb. 

(?) Oser aqphaya# relations programs 
to provide reasonable incentives and 


{$) Ssgp esepH^^^eeee tlfesljr 

responsibilities for personnel 
utilisation end that 


BttKl 

(wadersccr 



W&IM& 


Actions to develop sad utilise 
stsadards or criteria for dteteraiaiag 
staffing needs. 

As a pert of it# report on asnaganent 
iiqavzvsmsBt required by I© Circular 
So. A«8, include the following 
additional inf conation la report of 
fptwti s r 13, mi- 
(1) S tandard s end other criteria 
developed end used to deteraiae 
aseSe for 1993 budget* 

(1) Actions taken to lapleaent 
paa regraph 3 of this Circular. 


ci& Action 


(1) Polish notice attached 

as fU» A, if sggUcshle at 
tlil^ + A n * w? itwrfi npyropr 1 , 

(2) Bespcaslbility of 

ilft Qfiwn I WSiCfft 

(3) la process, being 
studied by both Personnel 

(A) Requires none 
intensive action 
CunMv Mka^aawt Progr&a 

^ai 

(9) Part of career 
ifftriwitfil i will infofs 

Agsecy to strength. 

(6) Using effected by 
the ItiijjlM Offie®* 

(?) Requires nsre 

ft>t 

£S) fhis is prttesbly 
Cli*t chief easiness. 

b® pw corllftwtt 

educating good supervisors 
at Mvislon, Breach and 
Section 1 avals. 

All these listed are 
presently sashayed by 
Msaagnaent Analysis Office. 


(1) Po be developed fey 
Cooptrollsr and Advisor 
for Wanagensiit . 

(2) A record viu be 
Maintained by Advisor 
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fSm, ott'loAart Directive "" 


(3) Act Um taaam to sole* mm power (3) A record rill to 

prithli Is particular shortage aalatelaod iadicetiag 

mmm euefc *• stenogrssdiic. «mcb ltaae a* a a ehlne 

Utilisation, etc. 

W I?ariHMii(AatloBs for change* or Will coordinate 

wttt Uott— 1ft log i ftlftt lcft or ritH the 9mm mi 

refalatiosis to «cMm Manpower Couneel. 

cormsmatleafe. 
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